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History of the Course

2010/11: Coordination and Communication (graded)
2012/13/14: M11 in new GCE modul structure
-> tasks within research project SIG/| /AL

2014/15: conference blog ‘a IBSH01
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yreuth since 2015/16

e.V. -> choose /plan YOUR project!

since 2018/19
-> Alternative: prepare an expert discussion


https://www.bayceer.uni-bayreuth.de/ibs2015
http://essbares-bayreuth.org/
http://www.bayceer.uni-bayreuth.de/signal/

Aims of the Course

* Project management:
— Be aware of different nature of projects
— know bottlenecks, strategies
-> planing / evaluating your own project

* Scientific coordination
— Know specifics of projects in academia/research
-> drawing on experiences at the UBT
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https://www.elitenetzwerk.bayern.de/elitestudiengaenge/aktuelles-esg/2011/juni20110000000/gce-complex/
https://www.elitenetzwerk.bayern.de/elitestudiengaenge/aktuelles-esg/2011/juni20110000000/gce-complex/
http://www.neu.uni-bayreuth.de/de/Uni_Bayreuth/Startseite/presse/spektrum/spektrum-pdf/ausgabe_01_11.pdf
http://www.bayceer.uni-bayreuth.de/signal/
http://essbares-bayreuth.org/
http://www.bayceer.uni-bayreuth.de/gce/fete/

Project management: Your task

* Planning of a future /

evaluation of a past individual project

* Reporting & reflection within the seminar group

What kind of projects fit for the course?

within your scope
(with regard to responsibilities & actions)

not too big
(regarding time & resources)

not too small
(important for motivation & learning outcome)

team work



Scientific Coordination: Your task

* Moderation of an expert discussion
* Briefing of the group
e Coordination work: guest & time & place & people

Possible subjects:

* Horizon 2020: EU Collaborative Research
Ongoing projects in Ecology & Environmental Research

 DFG Funding: Collaborative Research Centres
Ongoing initiatives in Ecology & Environmental Research

* Finding Individual Funding Opportunities
UBT Research Services, Funding Database ELFI

* From Science to Economy: Starting up own ideas
Office of Entrepreneurship & Innovation

...your topic suggestion?


https://ec.europa.eu/programmes/horizon2020/en/
https://ec.europa.eu/programmes/horizon2020/en/
http://www.dfg.de/en/research_funding/programmes/coordinated_programmes/collaborative_research_centres/index.html
http://www.dfg.de/en/research_funding/programmes/coordinated_programmes/collaborative_research_centres/index.html
https://www.forschungsfoerderung.uni-bayreuth.de/en/index.html
https://www.forschungsfoerderung.uni-bayreuth.de/en/index.html
http://www.entrepreneurship.uni-bayreuth.de/en/index.html
http://www.entrepreneurship.uni-bayreuth.de/en/index.html
http://www.entrepreneurship.uni-bayreuth.de/en/index.html

Schedule and Tasks

* You want to join the course?

— CampusOnline Registration
— Slides with Links

* Constitutive M11 meeting
30. November, 8:30-9:45 (S 22 / GEO)

— Definition of individual tasks
— Course schedule



